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Meeting number MCAG 025

Virtual — MS Teams

Date and time 26 May 2026 1400-1600 Classification Public

Actions:
Action Ref  Action Owner Due Date Update
) PMO
Hea_dlme Report and MCAG25-01 Programme to updgte 'the' link to meeting papers (Malinsa 23/06/26 INEW
Actions in the MCAG meeting invite. Ab dara)
eysundara

. The DIP Manager to provide a summary of
ELS Recommendations MCAG25-02 content pre_sented at DCAB and TOG regarding The DIP Manager 23/06/26 |NEW
Update the escalation process and consequences

document at the next MCAG on 23 June 2026.

Decisions

\Decision Ref

Description

The Chair, acting with delegated authority of the MHHS Senior
Responsible Owner (SRO), approved the headline report of the
previous meeting on 28 April 2026.

Headline Report and Actions MCAG-DEC72

Rationale

The Programme invited objections to the approval
of the document, to which none were received.

Migration Framework — Use of
Exceptional Capacity Threshold (250K- MCAG-DEC73
280K) for Sprint Planning

MCAG Chair (with SRO delegated powers) approved the use of
Exceptional Capacity Threshold in Sprint 3 at 250k-280k migration
daily (note this capacity will be made available in Sprint 3).

The Programme invited objections to the approval
of this decision, to which none were received.
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Key Discussion Items

Headline Report and Actions

DECISION: The Chair, acting with delegated authority of the MHHS Senior Responsible Owner (SRO), approved the headline report
of the previous meeting on 28 April 2026 (MCAG-DEC72 - recording timestamp 02:06).

IACTION: Programme to update the link to meeting papers in the MCAG meeting invite (MCAG25-01).

Settlement Timetable Work Update

'The Chair provided an update on the Settlement Timetable and STEG activity.

'The Chair noted that the RF Decision Consultation closes 26 May 2026, with engagement supported by a webinar and regular Q&A
sessions.

They stated that consultation outcomes will be shared with MCAG once the analysis has completed.

Migration Framework — Use of
Exceptional Capacity Threshold (250K-
280K) for Sprint Planning

'The Programme outlined migrations are currently behind plan due to localised Supplier issues, and an increased capacity of up to
280k would support recovery of lost volumes and maintain momentum towards M15.

The Programme also noted that Migration volumes will not exceed 280k, maintaining an operational buffer below the strict 300k
constraint.

e The RECCo Representative noted that 250k was originally intended for peak of peaks exceptional use and using it for the
upcoming Sprints could put systems under pressure such as CSS. They highlighted the importance of reconsidering volumes
if system issues arise. The Programme and Chair agreed that volumes will be revisited if Central Parties face issues. The
Chair noted that the increase in Sprint threshold is still considered exceptional as 3 million MPANs not anticipated for Sprint 3
will be migrating.

DECISION: The MCAG Chair (with SRO delegated powers) approved the use of Exceptional Capacity Threshold in Sprint 3 at 250k-
280k migration daily (note this capacity will be made available in Sprint 3) (MCAG-DEC73 — recording timestamp 07:21).

No objections or further comments were raised.

ELS Exit Recommendations Update

The Elexon Representative and DIP Manager provided an update on progress against the ELS Exit Recommendations.
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The DIP Manager highlighted item #3, noting the escalation process has been presented at DCAB and TOG. They also stated a
consequences document outlining outcomes for DIP users in breach of DIP rules will be published at the end of May 2026 and
presented at DCAB 09 June 2026 and TOG 12 June 2026.

IACTION: The DIP Manager to provide a summary of content presented at DCAB and TOG regarding the escalation process and
consequences document at the next MCAG on 23 June 2026 (MCAG25-02).

The Elexon Representative provided an update on IPA tactical actions (item #6) and the comms log (item #9). With regards to item
#6, they noted an RFI was conducted early 2026 to gather contact information from all Parties, but as data was insufficient, Suppliers
will be contacted directly for further details.

Migration Execution

Migration Execution

'The Programme outlined that as of 22 May 2026, 10 million migrations have been initiated, and five Non-SIT Suppliers have begun
migrating.

'The Programme highlighted that there is over twice as much available capacity compared to number of MPANSs in Legacy to M15.
o The DNO Representative queried whether the total available capacity assumes 280k migrations on every working Migration
Day. The Programme clarified that the available capacity is based on 200k migrations for the remainder of Sprint 2, 250k for
Sprint 3 and 280k from Sprint 4 onwards for every working day.

'The Programme highlighted that exception volumes remain low, with no current associated risks.

They noted that as of w/o 18 May 2026 Migrations are occurring in line with the Sprint 2 baseline plan, with this trend anticipated for
Sprint 3.

'The Chair outlined that the remaining A3 million MPANSs are expected to be recovered by the end of Sprint 3, aligning back to the M11
baseline.

o The RECCo Representative noted that the previous three Sprints did not meet their stated goals, making it important for
Sprint 3 to evidence a full Sprint can be executed at pace and the A3 million can be reduced, to build confidence. The Chair
agreed and outlined the Migration Team are prepared for the large volumes of migrations in Sprint 3 and 4 and will continue to

work closely with Suppliers to ensure plans are followed.
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o The DNO Representative requested a slide presenting the Sprints and volumes, including how the A will be reduced. The
Chair responded that once Sprint 3 planning data is analysed, a report will be published containing this information, with a
summary expected at MCAG and PSG.

Ramp Up Target, Core Migration Window Target and Individual Supplier Plans
'The Programme highlighted there are two key targets within the Migration Framework, the Supplier Ramp Up Target for medium and
large Suppliers and the Core Migration Window Target for large Suppliers.

They noted that all Suppliers with a Ramp Up Target have met it, and those with a Core Migration Window Target remain on track.

'The Programme presented a table comparing Suppliers against their plans, noting that most are progressing in line with their
Migration plans, with two Suppliers exceeding their plans after utilising unused capacity, three Suppliers on Plan and one Supplier
below plan but expected to catch up in Sprint 3.

'The Chair highlighted this shows that missing previous Sprint targets was not due to all Suppliers not sticking to plan but rather
individual Suppliers and also acknowledged the D209 issue at the beginning of the year.

Participant-Driven Migration
Dependencies

'The Programme took the participant-driven Migration dependencies as read as all dependencies remain Green.

No questions or comments were raised.

P487 Next Steps

'The Programme provided an update on next steps following Ofgem approval of BSC Modification P487.

'The Programme stated that a Programme Change Request is being raised to update the Migration Framework, with the Change
Board on 26 May 2026. This will reflect the approved modification, including processes relating to the Acquisition Ban and the
introduction of an SRO exemption route, with an impact assessment activity expected to follow.

Migration Exclusions List

Migration Exclusions Requiring Code Change Resolution

The Programme highlighted that the REC CSS Registration ID item is complete following REC publication of the Supplier registration
mechanism and reminders to reach out and complete required actions have been issued to Suppliers with available volumes.
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The Programme also noted the BSC change linked to CSS Registration ID has moved from Amber to Green as the change has been
raised and is currently out for consultation.

Migration Exclusion and Remediation List

The Programme highlighted that, following the PPIR on Supplier volumes, Suppliers are now contacted monthly to capture any
changes and confirm whether target dates remain on track, providing regular visibility of progress against MPANs on the Exclusion
List.

o The DNO Representative provided an update on item #13 in the Migration Remediation List, noting it remains under ongoing
discussion between LDSOs, St Clements, and the Programme. They highlighted that counsel is being sought with LDSOs and
iDNOs due to potential downstream impacts where MPRS and Market Segment changes may not cascade across systems,
creating mismatches. The Programme added that potential solutions are expected to be presented in May MWG.

External Change Log

'The Programme provided an update on key external changes supporting delivery of M15.

'The Programme noted that several BSC, REC and DIP changes have been approved following consultation, including P487, CP1622,
CP1632 and R0300.

'The Chair also highlighted that a key dependency CP1628 was approved by SVG.

MWG Update

MWG Update
'The Programme provided an update from MWG 14 May 2026.

They stated that discussions focused on Migration Execution, Sprint 3 planning, Exclusions and risk mitigation.

'The Programme noted that discussions with PPs supported further development of mitigation approaches, with the Migration Team
using this to refine potential solutions, which may require consultation if changes to the Migration Framework are required.

'The Chair emphasised that a proactive approach has been taken to identify strategic risks to M15 and corresponding controls, with
decisions around these mitigations expected to be taken to MCAG in upcoming months.
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MWG Backlog
'The Elexon Representative and Programme highlighted that May MWG will contain an item on the Trading Status of X (ID #16).

Programme Milestones Related to MCAG

The section was taken as read - no comments or questions were raised by MCAG members.

Top Programme Risks Related to MCAG

The section was taken as read - no comments or questions were raised by MCAG members.

Programme Updates

The section was taken as read - no comments or questions were raised by MCAG members.

Summary and Next Steps

'The Chair and Secretariat summarised the decisions and actions from the meeting.

o The DNO Representative queried whether all changes to planning rules would take effect before October, given all Suppliers
must submit their plans by October 2026. The Chair clarified that while Suppliers are expected to be Service Activated by M14
and migrating shortly thereafter they will continue submitting updated plans every eight weeks up to M15 in May 2027.
Nevertheless, the Chair added that the expectation is for changes to be consulted and implemented as early as possible to
avoid impacting Supplier plans closer to M15.

e The DNO Representative asked if LDSOs would participate in those consultations. The Chair responded solutions are still
being developing and although they will be open consultations, there is unlikely to be mandatory questions for LDSOs.

'The Chair highlighted that the next MCAG will bring key information, with expectations to demonstrate continued progress against
plan, including Sprint 3, which will have an increased number of Suppliers (including Non-SIT) migrating, and the associated impacts
this may have on Migration dependencies.-

Post-meeting note:
STEG has been moved to 10 June 2026 2pm to allow sufficient time to analyse data from the RF consultation.

Date of next MCAG: 23 June 2026
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Attendees

Chair

Warren Fulton (alternate for
Justin Andrews)

Industry Representatives

Andrew Green (alternate for
Gareth Evans)

Simon John Harrison
Graham Wood

David Yeoman
Jonny Moore

Stuart Pitcher (alternate for
James Stokes)

Lijo Louis
Michael Ceney

Morven Hunter

MHHS IM Members
Nicola Farley

Stuart Scott

Malinsa Abeysundara
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Chair

I&C Representative

Supplier Agent Representative
Large Supplier Representative
DNO Representative

RECCo Representative

DIP Manager

Medium Supplier Representative

Elexon Representative (as BSC/BSCCo Manager)
iDNO Representative

MCC Lead
Industry SME

PMO Analyst

Other Members/Attendees

Jenny Boothe
Andy MacFaul

Reece Harris

Liam Evans

Apologies
Joanne Glynne

Mark Treanor

Andrew Dudkowsky

Joe Girisley

Ofgem
Ofgem
IPA

IPA

Smart DCC Representative

Small Supplier Representative

NESO Representative

MCC Lead Delivery Project Manager
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